
ADAPTING THE ENEMY FOR THE STAGE
It’s March 2020, and after a couple of years of developing 
the script, we’re preparing to go into rehearsals for The 
Enemy – our new take on Henrik Ibsen’s An Enemy of the 
People. The tour has been booked, the cast is announced, 
tickets are on sale. Production meetings have been had, 
model boxes of the set have been built, scripts have 
been sent to actors and the diligent among them have 
begun to learn their lines. There is the usual excitement, 
anticipation, and nerves. It’s all starting to feel very real.

Of course, we all remember what else was happening in 
Spring of last year. A new and deadly coronavirus – which 
for first few months of the year had been reaching the UK 
only in the form of a terrifying news story about devastating 
events overseas – had now unambiguously reached our 
shores, and was spreading in the UK. As countries across 
Europe hurriedly announced national-scale lockdowns, we 
looked to our government wondering what was going to 
happen next. Ahead of official guidance some businesses 
began to announce closures citing public safety concerns. 
Some theatres began to shut down of their own accord. At 
home, we cancelled our daughter’s upcoming fifth birthday 
party. None of us really knew what to do, but we felt sure 
we had to do something. And so, with a grim inevitably, 
about a week before the UK officially entered lockdown, 
the decision was made to pull the show. We’ll be back 
soon, we thought. What we didn’t know then was that 
theatres across the country would be going dark for the 
best part of the next eighteen months, and that much of the 
cancelled work would never make it back onstage at all.

Henrik Ibsen’s An Enemy of the People is about a man 
who, on returning to his home town, discovers a previously 
undetected poison in the water. Hoping to act to prevent 
a public health catastrophe, he takes this discovery to his 

brother, the town’s mayor, expecting swift and decisive 
action. But the mayor sees things differently. After all, the 
town’s entire economy is dependent on the reputation of 
its health-giving water – and keeping the economy open 
and running is fundamental to the long-term wellbeing of 
the town. Without the economy, the mayor argues, the 
town is nothing. In the weeks surrounding the decision 
to cancel the show, there was of course a kind of twisted 
irony in watching this exact debate play out in relation to 
our own lives. In amongst the fear, dread, and panicked 
confusion of the first lockdown and the time leading up to 
it, we watched with a kind of heartbroken wry frustration 
as this production of ours took on whole new very 
immediate social relevance in relation to the crisis we found 
ourselves in. And yet because of this very same crisis,                       
it seemed, we might never get to share it with anyone.

The story of the covid pandemic is of course only one 
chance part of why we want to re-tell this particular 
story in these times we live in. Here we also have 
a story of elite expertise pitted against mass popular 
will, of a figure who is publicly hounded in the media, 
of truth, lies, and corrupt politicians. That these themes 
from a nineteenth century play should resonate with us 
so vividly today is testament to the enduring power of 
Ibsen’s vision. We hope to have honoured that vision 
here, while also inviting a new discussion more sharply 
focused on our times through some of the liberties we’ve 
taken with his text. He was a writer who wasn’t shy of 
a provocation, of getting himself into trouble with his 
audience, and we hope to have honoured something 
of that spirit too. This new play is our version of his 
classic story. And – after everything – we could not 
be more delighted that you are able to join us for it.

THE ENEMY

Kieran Hurley, Writer (after Henrik Ibsen)
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ABOUT NATIONAL THEATRE OF SCOTLAND 
National Theatre of Scotland is a Theatre Without Walls. 
We don’t have our own building. Instead, we bring theatre 
to you. From the biggest stages to the smallest community 
halls, we showcase Scottish culture at home and around 
the world. We have performed in airports and tower blocks, 
submarines and swimming pools, telling stories in ways you 
have never seen before.

We want to bring the joy of theatre to everyone. Since we 
were founded in 2006, we have produced hundreds of 
shows and toured all over the world. We strive to amplify the 
voices that need to be heard, tell the stories that need to be 
told and take work to wherever audiences are to be found.
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For the latest information on all our activities, visit us online 
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SUPPORT NATIONAL THEATRE OF SCOTLAND
Did you know the National Theatre of Scotland is 
a registered charity? To do what we do, we need your 
support! Our donors and supporters have helped 
us nurture and develop the careers of hundreds of 
actors, playwrights, designers and directors. 

Each year we work with thousands of young people from 
across Scotland on projects that build confidence and 
transform lives. There are many ways to support and be part 
of our work creating vital, dynamic theatre. Join us and help 
us achieve our ambition. 

To learn more, please visit: nationaltheatrescotland.com/
support. To speak to us about the opportunities available, 
contact: Adam McDougall, Development Manager 
E: adam.mcdougall@nationaltheatrescotland.com  
T: 0141 221 0970

DID YOU KNOW
100% of the set design on The Enemy has been recycled 
from previous National Theatre of Scotland productions? 
Find out more about our commitment to keeping 
sustainability at the heart of our work by reading our     
Green Plan: nationaltheatrescotland.com/green-plan

#THEENEMY
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A list of the National Theatre of Scotland staff involved 
in this and all productions can be found here: 
nationaltheatrescotland.com/about/contact-us 

If you would like to give us feedback on the show, please 
email us at feedback@nationaltheatrescotland.com
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