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This installation was conceived by me but made
collaboratively with the whole artistic team.

We often forget information we are told, but we don’t
easily forget how something makes us feel. This
project begins from a feeling of rage. From 1996 until
2022 | was a foster carer for a local authority, and
through those years looked after a number of children
and young people both full time and part time. The
treatment | saw given to those children varied, but
most often what | saw was them badly let down, their
futures sometimes ransacked - by the care system
itself. It wasn’t necessarily the fault of individual social
workers who were often doing their best; rather it

was because the system is failing due to a lack of
resources and an outdated toxic culture which in
practice serves the system itself rather than the needs
of the children and young people it’s supposed to
nurture and protect.

One Hundred Voices is equally as rooted in love for
and indelible memories of the many brilliant, talented
and funny young people with whom | was privileged
to share my life. And it has been a further privilege
to listen to the stories generously told by over one
hundred Care Experienced people for the Caring
Scotland project. Both within the care system itself,
and too often in the charity sector, Care Experienced
people stories are extracted and used, sometimes
even against them.

UNDRED

What we wanted to do as a team of artists, some of
whom are Care Experienced themselves, was to offer an
opportunity for people to tell us their own story in their
own words, not to direct what they could talk about.
They could speak about whatever they wanted to.
Those stories now sit for posterity in the National
Archives, a stigma-breaking collection which ranges
widely from stories of survival to those about everyday
life to stories of joy, laughter and success.

This theatrical installation is inspired by those voices.
And we hope it inspires you to listen to those stories
for yourself. It’s designed to make you feel some of
the feelings Care Experienced people told us about
as we listened. We hope you won’t forget how it has
made you feel. And that you will care more passionately
about Scotland’s care system and hold the Scottish
government to account that it keeps “The Promise” to
overhaul the broken system by 2030, ensuring that all
the nation’s children and young people grow up loved,
safe and respected, so that they will realise their full
potential.

Nicola McCartney
Lead Artist
2026



One Hundred Voices is an interactive, audio-guided
installation, bringing creative insight into living in the care
system. Step into a guided immersive experience which
walks you through an intimate landscape of memory,
resilience and imagination, drawn from the lives of one
hundred voices from Scotland’s Care Experienced
community.

This interactive installation transforms oral history into
artistic encounters, and asks us to imagine together

a more compassionate Scotland where every child is
cherished, every voice amplified, every future honoured.

One Hundred Voices is part of Caring Scotland, a three-
year listening project led by acclaimed playwright Nicola
McCartney documenting and recording the lives of Care
Experienced people in Scotland.
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Scott Kyle (he/him)
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Roxanna Cole (she/her)
Kai Fischer
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Karen Forbes (she/her)

Artist Facilitator and Dramaturg
Lighting Designer

Production Manager
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Mal Fraser Artist Facilitator/Filmmaker

Kevin P. Gilday Artist Facilitator/Poet

Signy Jakobsdottir Musician

Jo Mango Artist Facilitator/Musician &
Songwriter

MJ McCarthy Creative Collaborator

Nicola McCartney (she/her) Lead Artist and Script
Christopher McKiddie (he/nim)  Touch Tour Facilitator
Chris Scott Photographer

Sara Shaarawi Artist Facilitator

Staci Shaw (she/hen Front of House Manager
Rebecca Tait Front of House Manager
Karen Tennent (she/her) Designer

Niroshini Thambar (she/ner) Sound Designer

Sonia Tinagli (she/her) Front of House Manager
Ross Wilson Singer

Lynn Wiseman (she/ner) Technical Manager
Holly Wright (she/they) Company Stage Manager

NTS is proud to be an organisation where all are welcome and, where we've
been given them, we’ve listed the pronouns of the cast and creative team in this
free sheet as part of our ongoing commitment to use more inclusive language
wherever we can as part of our LGBT Charter for Business Award.

If you would like to give us feedback on the show, please email
us at feedback@nationaltheatrescotland.com

To find out more, fill in our Audience Survey, hear the stories, or
access support organisations please scan the QR code below:
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THE COMPANY WOULD LIKE TO THANK

The members of the caring scotland steering group -
Shannon, SJ, Arran, Carolanne, Charlotte and Amanda.
Ten Portrait contributors — Beth-Anne, Scott, Gemma, Abi,
Christopher, Jeremy, Maria, Leah, Michael and Khaleda, all
100+ Care Experienced story contributors, Karen McGrady
Parker, Tracy - Vis-a-vis, Paul Fitzpatrick, Tracy Pearson,
Glasgow Acting Academy, Kirin Saeed, James Gardner,
Rebecca Hamilton, Lara Cassidy, Tom Fletcher, Edinburgh
Open Workshop, Conor Burgess, GH Digital Print, Kyle
Jessiman, Ailsa Munro, Central Primary School Inverness.

ABOUT NATIONAL THEATRE OF SCOTLAND

National Theatre of Scotland is a Theatre Without Walls. We
don’t have our own venue, instead, we’re able to bring theatre to
you wherever you are. From the biggest stages to the smallest
community halls, we showcase Scottish culture at home and
around the world. We have performed in airports and tower
blocks, submarines and swimming pools, telling stories in ways
you have never seen before. We want to bring the joy of theatre
to everyone. Since we were founded in 2006, we have produced
hundreds of shows and toured all over the world. We strive to
amplify the voices that need to be heard, tell the stories that need
to be told and take work to wherever audiences are to be found.

To find out about the full team at National Theatre of Scotland
please visit: nationaltheatrescotland.com/about/our-people
or follow us on
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SUPPORT NATIONAL THEATRE OF SCOTLAND

National Theatre of Scotland is a charity. We receive core funding,
but it’s the support of donors like you that helps us reach

further: more places, more people, a national conversation that’s
genuinely national.

One Hundred Voices took three years to make, gathering the
stories of a hundred members of Scotland’s Care Experienced
community, each one shared with courage and generosity. As
one contributor put it:

“Too often, our stories are told through statistics, news articles
and case studies that strip away our humanity. We are not broken
people who need fixing: we are survivors, creators, leaders, and
storytellers in our own right.”

It's now touring to Edinburgh, Glasgow, Forfar, Dumfries,
Glenrothes and Stranraer, carrying that conversation to audiences
across the country.

In our 20™ anniversary year, a £20 donation to our Twenty-In
campaign helps us keep extending the reach of projects like this,
and enters you into a monthly prize draw for free tickets and
exclusive prizes.

Scan here to join us:
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