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STATEMENT FROM
JACKIE WYLIE - CEO/
ARTISTIC DIRECTOR

Jackie Wylie, photography by Kirsty Anderson

It has been another incredible year at the National
Theatre of Scotland. Our uniquely national, ever
flexible, theatre without walls model means that
every year brings new opportunities and joys.

Artists, audiences, and ambition drive and inspire
us to create the best work for all of Scotland and
our ever-inventive Creative Engagement programme
ensures that the transformative power of the

arts reaches participants in Scotland’s diverse
communities.

We deepened our relationships with schools, through
our Theatre in Schools Scotland touring programme
and with our life-changing production of Thank U,
Next in four schools, co-created with young people,
and continued to listen to Care Experienced people
across Scotland as part of our far- reaching Caring
Scotland project.

This year we felt as much at home in the Village Hall
in Ullapool with Charlene Boyd’s electric playwriting
debut June Carter Cash:The Woman, Her Music
and Me directed by Cora Bissett as we did opening
David Ireland’s taut and twisty, The Fifth Step, with
Jack Lowden at the Edinburgh International Festival.

We told tall tales with the return of Gary McNair’s
evocative tribute to the Big Yin, Dear Billy, and true
tales in Damian Barr's Maggie & Me which gave
acknowledgement to the struggles and resilience of
Scotland’s LGBTQI+ community in Thatcher’s Britain.

National Theatre of Scotland is of course not just
the team of dedicated staff at our brilliant creative
and production facility, Rockvilla, it is the network
of freelancers, artists, partners, and our committed
and hard-working board of trustees who collectively
ensure that we produce exceptional work, for all of
Scotland, placing culture at the heart of the nation.

We are incredibly grateful to the generous support of
all our donors and supporters which enables us to
turn vision into action and impact into lasting change.
We extend our deepest appreciation for their belief
and confidence in our work and ambition, and value
hugely their ongoing cheerleading and visionary
support for our work.

Jackie Wylie, CEO and Atrtistic Director
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ON SCOTLAND'S
STAGES
AND BEYOND

The Fifth Step previewed at Dundee Rep Theatre,
ahead of opening at Edinburgh International
Festival, and a run at Glasgow’s Pavilion Theatre.
We provoked audiences with David Ireland’s sizzling
two-hander, directed by Finn den Hertog, marking
a homecoming to Scottish stages for Jack Lowden,
alongside Sean Gilder.

A National Theatre of Scotland production.

1. 8. 0.8 ¢

“Highly entertaining, often very funny,
and sometimes brilliantly tense.”

THE SCOTSMAN

An audience member said

“We thought it was absolutely outstanding theatre.
I would love to rewatch it and bring friends and
family to see it. We have told everyone we know
how good it was. The writing was spot on - funny,
evocative, and extremely well executed. It was one
of the best pieces of theatre I've seen.”
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Maggie & Me James Ley and Damian Barr’s epic
adaptation of Damian’s celebrated memoir, directed
by Suba Das, toured across Scotland and to
Northampton.

A National Theatre of Scotland production.

1. 8. 8.8 .8 ¢

“Funny, moving and powerful in equal
measure, it’s an expertly told story and
it deserves to be a hit.”

WHATSONSTAGE
An audience member said

“It was the most incredible and moving theatre
experience I've had in a very long time, if not ever.
Being from Bellshill and born in the 80s, I've never
seen myself represented before. Seeing my people,
places and history materialised before my eyes has
had such a profound impact on me.”

Charlene Boyd’s June Carter Cash: The Woman,
Her Music and Me, directed by Cora Bissett
opened at the Edinburgh Festival Fringe with a sold-
out run, winning a Fringe First ahead of a Scotland-
wide tour.

A National Theatre of Scotland and
Grid Iron co-production.
Part of the Made in Scotland Showcase.
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“This production is absolutely joyous - a truly
magnificent story of two remarkable women.”

BROADWAY WORLD

Audience members said

“The performance was incredible. Transported from
Ullapool village hall. My friends and | felt so lucky to
have this come to our village.”

“Fantastic production, great performances, staging
& direction. Very pleased that this was brought to a
rural area such as Dumfries & Galloway and worked
well in a hall setting. Loved it”

“Wondertful that it comes to Oban, come back soon”

Dear Billy — Gary McNair’s love letter to the Big
Yin from the people of Scotland returned for a
tour across Scotland and to Salford, closing at the
Edinburgh Festival Fringe.

A National Theatre of Scotland production.
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“A poignant, colourful and hilarious performance.”
SCOTTISH FIELD

An audience member said

“Great show, very powerful and emotional with some
great nostalgia and laughs throughout.”

On Scotland’s Stages and Beyond
Annual Review 2024/25
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SPOTLIGHT ON

ROCKVILLA AND OUR NEIGHBOURHOOD
AN ENGINE ROOM FOR ARTISTS
A RESOURCE FOR THE SECTOR
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Rockvilla, photography.by Eoin Ca

As a National Company, we fully embrace our
nationwide, itinerant status whilst also having a
purpose-built hub, situated on the banks of the
Forth and Clyde Canal in Glasgow, which the
NTS team works from. With this resource, as
well as rehearsing and creating our own work,
we can also offer support to the sector and to
schools, both local and further afield, as well as
being good neighbours to those around us.

The team at Rockvilla have been focussing
their energies on all the ways we can open up
our rehearsal rooms, technical facilities and
other spaces for artists, freelancers, and other
arts organisations in Scotland. We are hugely
grateful for the resources we have and are
keen to ensure as many people as possible
have access to them and we have welcomed
approaches for space from artists and
organisations across Scotland.

In 2024 to 2025, we hosted 60 artists and
organisations in our building offering our space
for free to unfunded projects or as an in-kind
contribution to projects financially supported by
public funders, alongside 44 hires. This ensured
that our building was being used, to create
work, at 82 percent capacity across the year.
We calculated our footfall to be approximately
22,000 people.

FEEDBACK FROM ARTISTS
AND COMPANIES

“It was absolutely incredible; we can’t thank you
enough! Everyone was so accommodating to

our needs! Fiona, Richard, lain, Lucy, and Patrick
specifically were wonderful - kind, patient, helpful,
and adaptable. A major thank you to them, and to
everyone who helped make our time so successful”

“We’ve had an excellent experience booking space
at NTS. We were supported throughout the
process, and extra care was taken to give us the
best possible space and day.”

We also welcomed cultural tenants Playwrights’
Studio, Scotland when they were temporarily
homeless in early 2025 and 13 companies rehearsed
shows in Rockvilla, ahead of presentation at the
Edinburgh Festival Fringe.

Our technical team supported the sector with
fulfilment of 60 technical kit requests, 105 props and
supported 35 productions with lent out costumes.

As well as rehearsing our own productions and
creating a pipeline of work for our future programme,
we also use Rockvilla’s spaces to create paid and
free opportunities for Scotland’s artists.

In 2024 to 2025 we ran 28 development workshops
of new plays and projects in our pipeline, 18 of
which were led by artists from historically excluded
backgrounds.

We hosted three paid residency artists: Writer Owen
Sutcliffe, XR Artist Althea Young (in partnership

with Creative Media Academy at University West

of Scotland) and Dumfries and Galloway collective
Oceanallover (in partnership with Dumfries and
Galloway Arts Festival and The Stove Network).

We also led a series of free activities for artists
including a: workshop with partners Grid Iron and
Elle Taylor about approaches to site responsive
work, a workshop with Charlene Boyd and Cora
Bissett for performer/makers, a series of workshops
with Associate Artists Debbie Hannan and Finn den
Hertog for directors looking to work at a larger scale,
a text and movement workshop for actors, and the
hosting of a networking day for Scotland’s South
Asian artists as part of South Asian History Month
led by Niloo-Far Khan, Ankna Arochiam and Neha
Apsara.

Spotlight On Rockvilla
Annual Review 2024/25
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We are committed to ensuring that we run our
operations within Rockvilla, (as well as those on our
stages) sustainably and in line with the Theatre Green
Book principles.

We continue to sit on the steering committee of the
Theatre Green Book as it develops as the industry
standard for the creation of sustainable theatre
productions, touring and buildings. Our circular
economy ethos in supporting the wider theatre
sector has been the focus of a case study for both
Glasgow City Chamber of Commerce’s Step Up

to Net Zero programme and Glasgow University’s
GALLANT project.

We strive to be good neighbours to our friends along
the Forth and Clyde Canal, so NTS staff volunteered
at the Hamilton Claypits and Nature Reserve, we
were active members of the Canal Committee and
co-hosted a watch party event for the Springboard
2025: Assembly in partnership with Agile City for
Culture for Climate Scotland.
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Our Neighbourhood Project saw two brilliant artist
facilitators initiate projects with local community
groups and organisations.

Rebecca Livesey Wright took up residency with
Possobilities in Possil with Sow Grow and Reap
which saw her working with clients, staff and
volunteers learning together and finding collective
rituals through caring for growing things.

Eoin McKenzie invited local people to take to
the stage at Springburn Auditorium for a joyous
celebration of the North Glasgow region with the
Neighbourhood Variety Show.
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an Accident / a Life, photography by Susan Hay

The National Theatre of Scotland is unique

s U PPO RTI N G in its model, and we can nimbly react to
brilliant work, brought to us by Scotland’s
leading artists and companies who are looking

TH E SECTO R for producing support. By supporting the
producing of work led by other companies, we
can ensure that we meet our strategic aims

T H R 0 U G H 0 U R and guarantee that audiences across Scotland
get access to the best of homegrown theatre.

I N -As s 0 c I ATI 0 N In 2024 - 2025 we supported three touring
productions in this way.

M 0 D E L an Accident /a Life by disabled dance artist Marc
Brew, continued to astound audiences at the Steps

Dance Festival in Switzerland, with performances

in Sierre, Bulle and Basel and at the Norfolk and
Norwich Festival. Produced by Marc Brew Company
in association with National Theatre of Scotland.

1 8. 0.8.8 ¢

“Then finally, in a wheelchair, he speeds around the stage in a solo
of sudden, fleeting wonder. It's incredibly powerful, an exhilarating
defiance of fate, an assertion of living”.

THE GUARDIAN

[ %IEAO'F&E ] Supporting the Sector 9
OF SCOTLAND Annual Review 2024/25



Shé and the Demons of the Deep, a new Tero Buru — we paid tribute to the late, great Beldina
production for young audiences written by Zo& Odenyo with with a special presentation of her
Bullock, adapted from the work by Annouchka unstaged play, Tero Buru, inspired by the funeral
Gravel Galouchkoa, was a visual adventure story ritual practised by the Luo people of East Africa.
about overcoming fear, climate crisis and how the

actions of one generation can affect the next. A Leah McAleer project produced in partnership

The production toured to small scale venues with Disaster Plan and in association with National
across Scotland from Wick to Dumfries. Theatre of Scotland.

We continue to support Leah McAleer to ensure that
Beldina’s work lives on and her extraordinary talent is
never forgotten.

* * * * “As the community come together to create

i , , , an intimate portrait of grief, this multidimensional
Delighttully creative and warming show. and fascinating production has grown to become

THE REVIEWS HUB more than a play, it's a way to share Beldina
Odenyo’s artistic legacy which is not only still
relevant but only just beginning”.

THELIST

An Independent Arts Projects (IAP) production in
association with National Theatre of Scotland.

Tero Buru, photography by Brian Hartley
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WORK WITH
SCHOOLS

As a national company it gives us enormous
pleasure to create programmes of work and
productions that can be adapted to tour to
schools and/or be co- created with the next
generation of theatre talent.

SPOTLIGHT ON THANK U, NEXT

In 20242025, Thank U, Next, our transformative
project co-created with Scottish High Schools and
acclaimed performance company, 27Common,
was delivered in four Scottish high schools —
Bellahouston Academy (Glasgow), Cumbernauld
Academy, Grangemouth High School, and Beath
High School (Cowdenbeath). Each culminated in
public performances and at every stage, the work
celebrated creativity, confidence, and personal
expression, amongst young people.

The project emerged from an urgent social and
creative heed — addressing the growing mental
health crisis among teenagers in Scotland,
particularly in communities facing systemic
disadvantages. National Theatre of Scotland and
artistic collaborators 27Common wanted to create
something deeply rooted in young peoples’ lived
experiences, giving them tools to express complex
identities in a chaotic, image-saturated world.

“l just wanted to extend my heartfelt thanks for the
incredible work the National Theatre of Scotland
has done with our pupils at Grangemouth High. The
opportunity to engage with such a high level of
creative expertise has been truly invaluable, and the
impact on our students has been remarkable.

Your team’s passion, dedication, and encouragement
have not only inspired them but also boosted their
confidence and enthusiasm for the arts. It's been a
pleasure to see them grow through this experience,
and we are incredibly grateful for the time and effort
you have invested”. Head Teacher Brian Miller —
Grangemouth Academy

“My confidence in my skills and in my social
capabilities have both increased dramatically as
a result of taking part. Made me feel like part of a
team and a part of something real and special.”
Phoebe from Cumbernauld Academy

‘dust brilliant. I cried all the way through. Every

adult should see this performance to help them
understand generational differences. The best
theatre performance | have seen, so powerful and
emotive. Thank you Beath High and National Theatre
of Scotland” - Parent from Beath High School.

Lead artists Lucy Gaizely and Gary Gardiner took up
residency in each school to create an extraordinary
dance theatre experience exploring identity,
transformation, and digital realities through the lens
of cosplay culture. The project put young people
centre stage with performances in their own schools,
alongside professional artists.

Thank U, Next was created by 27 Common,
directed by Lucy Gaizely and Gary Gardiner,

and produced in association with Falkirk Council,
Grangemouth High School, OnFife and

Beath High School.

In association with Cumbernauld Theatre
and Cumbernauld Academy.
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Our ongoing and ever popular Theatre in Schools
Scotland (TiSS) programme, delivered in partnership
with Imaginate, ensured that primary school children
in Scotland had access to high quality, life enriching
work. Shows included: Ginger, created by Tortoise
in a Nutshell, in association with Platform and Lyth
Arts Centre; One of Two, written and performed by
Jack Hunter, presented by Independent Arts Projects;
and Poggle and Me, created by Barrowland Ballet
in partnership with Atta Festival Turkey with support
from the British Council’s International Collaboration
Grant, which toured to ASN schools.

This programme brought high quality theatre to 5,600
children in their schools across 13 local authorities,
reaching a diverse audience, rural audiences, ASN
schools, and areas of multiple deprivation.

“I'm very grateful our children had the opportunity to
experience a theatre performance that was engaging
and inspired their imagination. It opened up a world
of self-expression and creativity outside of the digital
culture.” Teacher, Brunstane Primary School on
Ginger by Tortoise in a Nutshell

Ginger (Theatre in Schools Scotland), photogra

We also ensured our Rockvilla resource was made
available to schools. We hosted a Day for Drama
Teachers event at Rockvilla which was attended by
65 teachers from various schools across Scotland
who were invited to take part in industry standard
workshops and practical professional development.

Our Creative Careers events were held in Rockvilla
and toured across Scotland, reaching a total of

263 participants, broadening pupils’ knowledge

of the creative industries beyond just acting, and
new shows and digital resources were added to our
ever-growing Education Portal, free to educators,
students, and home schoolers.

Work with Schools
Annual Review 2024/25
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OTHER WORK WITH
COMMUNITIES

We formed a rewarding new partnership with NHS
Lothian Charity: Tonic Arts, which enabled us to
shine a light on those that paved the way with our
Portraits of an LGBTQI+ Generation exhibition at
St John's Hospital, Livingstone.

We collaborated with students from the Film and TV
course in New College Lanarkshire, who created

a mini documentary around Maggie & Me; The
Making of Maggie & Me. The students were
offered exclusive behind the scenes access, sharing
insights into the creative team’s process as well
visiting some of the locations in North Lanarkshire
that informed Damian Barr’s childhood experiences.

Damian Barr also went out into North Lanarkshire
visiting his old school, Brannock High School,
students at the Motherwell Campus, of NCL and
Motherwell Library for a series of audience events
and talks.

] =
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Professor Christopher Moore, Principal and Chief
Executive of New College Lanarkshire said:

“This has been a fantastic collaboration between
New College Lanarkshire and the National Theatre
of Scotland. Our students have done an amazing
job of capturing the creation of this play. We were
delighted to welcome Damian to our Motherwell
Campus during this process, and his passion for the
project and willingness to engage with our students
was deeply inspiring. Maggie & Me is a Lanarkshire
story, and like so many Lanarkshire stories it shows
the transformative power of Education, which is what
we see at New College Lanarkshire every day.”

We continued to make inroads into the Care
Experienced Community in Scotland, working with
lead artist Nicola McCartney, and partners Who
Cares? Scotland, National Heritage Lottery Fund
and the National Library of Scotland, as part of
our oral social history project, Caring Scotland,
documenting the lives of Care Experienced people
and their stories ahead of final, exciting artistic
outcomes coming in 2026.

'
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Work with Communities
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June Carter Cash: The Woman, Her Music and Me, photography by Sally Jubb

SPOTLIGHT ON
FIRST NIGHTS

Our highly popular programme which gives
as many people as possible who otherwise
might not get the opportunity to do so, the
opportunity to connect and engage with
live theatre.

Thanks to all the groups who joined our
First Nights programme in 2024 to 25.

The Clay Studio, LGBTQ+ Floorball Team, Perth
Parrots, Cumbernauld Youth Theatre, Hot Chocolate
Trust, Dundee and Angus Collage Community
Outreach, LGBT Youth Scotland, Shmu — Station
House Media Unit, Aberdeen, Lodging House
Mission, Easthall Residents Association, Gilded

Lily Women'’s group, Blue Triangle, LGBTQ Elders
Group, Out Together program, Care4Carers Redburn
Residents Association Men and Women’s Groups,
Hope Kitchen, Burghead Social Hub and Buckie
Social Hub.

Member of Gilded Lily, on Dear Billy at The
Pavilion Theatre Glasgow:

“Had a great night, was good to be able to have a
good laugh and feel great. Made me feel so good,
thank you for asking me to come”

Members of Lodging House Mission on June
Carter Cash at Oran Mor, Glasgow:

‘Aww that was brilliant, a real treat, | will remember
this for a long time”

Members of Hope Kitchen on June Carter Cash
at Rockfield Centre Oban:

“Honestly, | haven’t had a night out in 14 years, 14
years, but this was lovely, food, friendship and a
fabulous show, that has put a smile on my face,
thank you”

Member of Buckie Social Hub on June Carter
Cash at Forres Town Hall:

“I lost my husband earlier in the year and haven’t
been out much since. He collected guitars, had 5 of
them, which | couldn’t part with, but after seeing this
show, | know those guitars need to go to someone
who can carry on playing them, | will always have the
memories, thank you for such a lovely day”

Spotlight on First Nights
Annual Review 2024/25
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NATIONAL THEATRE OF SCOTLAND
IN NUMBERS!

AUDIENCE NTS TOURING 2024/25
3 8 9 51 Schools were visited Venues were toured
' with the Theatre in to across Scotland
Schools Scotland and beyond
38,951 people attended our touring programme

productions and events.

93 489 ACCESSIBILITY  AWARDS
I

National Theatre of Scotland’s 237 performances,

events and digital projects were viewed or Accessible
attended by a combined total of 93,489 people performances
during 2024/25.

Award nominees
and three wins.

PHYSICAL PRODUCTIONS, EVENTS AND DIGITAL ARTWORKS

4 4 232 18

Productions World Premieres Performances First Nights events were
and events and events hosted connecting
with 338 participants

We contracted a total of 368
creative practitioners in 2024/25,
118 of which were new to NTS.

[ ¥ﬁ‘;‘£{‘ﬁ‘é ] National Theatre in Numbers
OF SCOTLAND Annual Review 2024/25



We are committed to forging partnerships that
PA RT N E R support our aim of expanding who feels that theatre
practice in Scotland is relevant to them.

We are working collaboratively with organisations
and communities to develop diverse talent across
all aspects of theatre making, providing employment
opportunities from early career to established artists.

In 2024-25 we partnered with the following
organisations:
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Performing Arts
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AND THE VENUES
WE TOURED TO

Assembly Music Hall, Edinburgh
Birnam Arts Centre, Dunkeld
Brodick Hall, Arran

Byre Theatre, St Andrews
Cochran Hall, Kirkcudbright
CODA Festival, Oslo

Corn Exchange, Melrose

Dundee Rep Theatre

Dunoon Burgh Hall

Eden Court, Inverness

Edinburgh Futures Institute
Forres Town Hall (Findhorn Bay Festival), Forres
Kungsbacka Theater, Gothenburg
His Majesty’s Theatre, Aberdeen
Kaserne Basel

Lanternhouse, Cumbernauld

The Lemon Tree, Aberdeen

Lyth Arts Centre

Mareel, Lerwick, Shetland
Millenium Centre, Stranraer

Mull Theatre, Tobermory

Norwich Theatre

Oran Moér, Glasgow

Pavilion Theatre, Glasgow

Perth Theatre

Platform, Easterhouse

Rockfield Centre, Oban

Royal and Derngate, Northampton
Royal British Legion, Dunfermline
Royal Lyceum Theatre Edinburgh (EIF)
Salle CO2, Bulle

Scottish Storytelling Centre, Edinburgh
Springburn Auditorium, Glasgow
Summerhall, Edinburgh

The Barn, Banchory

The Bridge, Dumfries

The Lowry, Salford

Thééatre Les Halles, Sierre
Traverse Theatre, Edinburgh

Tron Theatre, Glasgow

Ullapool Village Hall

We pride ourselves on touring as widely
as possible offering as much support to
venue teams as we can.

NATIONAL .
[ THEATRE ] Touring Venues
QESCUPLAS Annual Review 2024/25
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SGHOOLS WE
HAVE TOURED TO

Grangemouth High School

Lochgelly High School

Beath High School

Papdale Primary School, Orkney
Sanday Community School, Orkney
Westray Junior High Schoo, Westray
Stronsay Junior High School, Orkney
Stornoway Primary, Stornoway, Isle of Lewis
Anderson High School, Shetland

Brae High School, Shetland

Laxdale Primary, Isle of Lewis

Sgoil an Rubha, Isle of Lewis
Gilcomstoun Primary, Aberdeen

Sgoil Uibhist a Tuath, North Uist

Kinross Primary School, Kinross
Duddingston Primary School, Edinburgh
Canaan Lane Primary School, Edinburgh
Corpus Christi Primary School, Glasgow
Cardinal Newman High School, Bellshill
Towerbank Primary School, Edinburgh
Blackridge Primary School, Blackridge
Kildrum Primary School, Cumbernauld
Deans Primary School, Livingston
Corstorphine Primary School, Edinburgh
James Gillespie’s Primary School, Edinburgh

Thank U, Next, photography by Tim Morozzo
i
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St Albert’s Primary RC School, Glasgow
Park Primary School, Oban

Tain Royal Academy, Tain

Alness Academy

Culloden Academy

Glendale Gaelic Primary School, Glasgow
Calton Gaelic Primary School, Glasgow
Glasgow Gaelic School

Govan Gaelic School, Glasgow

Dallas Primary School Dallas
Anderson’s Primary School, Forres
Redwell Primary School, Alloa
Riverbank Primary School, Glasgow
Gylemuir Primary School, Edinburgh
Carrick Knowe Primary School, Edinburgh
Forthview Primary School, Edinburgh
Brunstane Primary School, Edinburgh
St Crispin’s School, Edinburgh
Oaklands School, Edinburgh

Beatlie School Campus, Livingston
Redburn School, Cumbernauld

Wick High School, Caithness

St Duthac School, Tain

Drummond School, Inverness




SUPPORTERS

Thank U, Next

Corporate Sponsor: Savendie

Supported by:

Binks Trust

Northwood Charitable Trust
The McGlashan Trust

The William Grant Foundation

June Carter Cash: The Woman, Her Music and Me, photography by Sally Jubb

Creative Careers and First Nights

Supported by:

Aberdeen Endowments Trust
Aberdeen Baker Incorporation
Arnold Clark

Craignish Trust

The D’Oyly Carte Charitable Trust
D R Spalding’s Charitable Trust
The Dunclay Charitable Trust
The Evans Family

The Ettrick Charitable Trust
Gravitate Artwork

The Galashan Trust

Hiper Ltd

lan Gilmour Transport

James T Howat Charitable Trust
Kynesis

Rock It Global

RJ McLeod

Saints And Sinners Club Of Scotland
The Stevenston Charitable Trust

The Thistle Trust

The Touch Agency

Tysers Live

Verden Sykes Trust

The William Syson Foundation
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Follow us on:
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